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We share a pattern for automating repetitive SAP operations requests without letting the 
model act freely. The focus is on approvals, safe tool scopes, and clear fallbacks when data 
is incomplete.

© 2026 Xtensyon. All rights reserved. Page 1 of 3

TL;DR

• Make the model propose actions, then require approval for changes.

• Keep tool scopes tight; one tool per task is easier to secure.

• Use structured forms for missing fields instead of back-and-forth chat.

• Measure rework rate and turnaround time, not just automation counts.

Executive Summary

In many operations teams, SAP tasks arrive as tickets with incomplete fields and inconsistent phrasing. 

We built an assistant that can read the ticket, propose the right transaction and parameters, and auto-fill 

required fields from allowed sources. The system does not execute high-impact changes without human 

approval. It also captures the decision trail so teams can audit what happened later.

Why It Matters

Automation that creates rework is worse than no automation. In ERP systems, one wrong field can cause 

downstream damage. A guarded approach reduces mistakes while still saving time. It also helps new 

analysts follow the right steps because the assistant explains why it chose a particular path.
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What We Built

• A ticket parser that extracts intent and required fields into a structured schema.

• A tool layer with scoped SAP actions, with validation before execution.

• An approval workflow for sensitive transactions and customer-impacting changes.

• A feedback loop that tags recurring clarification issues and updates ticket templates.

Observed Outcomes

• Lower rework rate after adding field validation and approval gates.

• Faster average turnaround time for common tasks with clean tickets.

• Better compliance posture through audit logs and consistent procedures.

Implementation Notes

• Tune the ticket template first. It is the cheapest quality leverage.

• Always validate tool inputs and show the final payload to the approver.

• Use partial automation. Auto-fill safe fields, and ask for confirmation on risky ones.

• Keep a human escalation path when upstream data sources disagree.

Governance & Risk

• Separate read-only tools from write tools and restrict write tools by role.

• Log all tool calls and store evidence of approvals.

• Avoid training on sensitive ticket content without clear policy.

Release Checklist

• Does the model propose actions rather than execute blindly?

• Are tools scoped, validated, and role-based?

• Is there a lightweight approval flow for sensitive actions?

• Do we measure rework and not just volume?

• Are audit logs easy to retrieve for incidents?
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Conclusion

ERP automation succeeds when guardrails are treated as product requirements. Once approvals, 

scopes, and validations are built in, teams can automate without losing control.
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